Weight Loss Intervention for Endometrial Cancer Survivors 
Focus group script- Zoom Version
Focus Group Part 1 

WHY WE’RE HERE. 
Thank you for joining us today to participate in the Carilion Clinic Gynecology Oncology focus group. A focus group is an interview with multiple persons at once in order to gain a deeper understanding of a certain topic. Today we will be discussing a new intervention developed by the Department of Gynecology Oncology that was developed to help survivors of endometrial cancer lose weight by making certain lifestyle changes. 
My name is _______, and I am a member of the research team. Our goal for today is that as a group, you will have ownership over the process and as the facilitator, my role will be to keep track of time and guide the activities. 
Consent forms 
Today we want to get your thoughts on this new weight loss program. To do this, we are going to be doing an activity called a brainwriting premortem. This process is going to be different than a traditional focus group session, instead this will be a silent, written brainstorming activity. Instead of calling out ideas for the intervention, you will be typing out your thoughts into the group Google document and then adding on to everyone else’s ideas. To be clear, there are no right or wrong responses and the purpose of this activity is not to provide any answers, but rather to get your insights so that we can strengthen this program. 
INSTRUCTIONS

INTRODUCTION/RAPPORT BUILDING:

First, to make sure that everyone is comfortable with the process, we will have a practice round. Can everyone access the Google Document?  

Get confirmation from all parties that they are able to access the Google document.

You have all been assigned a specific color and we ask that you keep this color for the rest of the focus group. Now for the practice round, for the first minute you will type out your response to the following question: What is the best flavor of ice cream? We want you to be as detailed as possible in your response, type out all of the reasons you can think of for why this is the best flavor. Don’t look at anyone else’s responses yet! Just focus on making the best argument for your favorite flavor, it may be easier to separate your thoughts by using bullet points or numbers. 
Any questions on the process? 

Alright you may begin! 

Set timer for one minute. Monitor everyone’s responses, if it seems like people are having problems or are running out of ideas, be sure to encourage them to type more.  
It looks like there are a lot of compelling responses for the best ice cream flavor, great job everyone! You will now have 2 minutes to read someone else’s response. If you see a response that you agree with, write an “X” next to that thought and if you can, expand a bit on that person’s idea. If you see a response you disagree with, write out why you disagree. Once you’re finished, either add any new ideas you might have come up with or move on to the next response. Does that make sense to everyone? Are there any questions? Okay you can begin!

Set timer for two minutes. Monitor everyone’s responses, if it seems like people are having problems or are running out of ideas, be sure to encourage them to type more.  

Alright that’s our time! How did everyone feel about that practice run? Do you feel comfortable with this format? 

Be sure to address any concerns participants bring up, be sure to reassure them that even if they felt that the practice run didn’t go well, they can still participate in the actual activity. Try to address any technical issues that may have emerged. 
Now we will move on to our activity.
Please make sure all of your responses are still in your assigned color so that we can keep track. 
INTERVENTION FEEDBACK:

We will follow the same process as the practice round, but now you will be evaluating the new intervention and will be responding to a series of question prompts about the new intervention. For the first 2 minutes of each prompt, we ask that you just type into the Google document all of the reasons you can think of for why the program failed, without looking at anyone else’s responses. There are no right or wrong ideas, just type anything that pops into your head. Again, it may be easier to separate your thoughts using bullet points or numbers. Once those first 2 minutes are done, then you will have 3 minutes to read someone else’s response. If you see an idea you agree with, place an “X” next to that thought, and if you can, expand further upon that idea. If you find one that you disagree with, please type out your reasons for why, be sure to be specific and constructive, but remember to be respectful. Once you have finishing reading through someone else’s message and have responded, either add any new ideas that you may have come up with or begin with a new person’s message. This is a group effort, so the more you add to others’ ideas and the more new ideas you come up with the better! 
Once the time is up for the first set of question prompts, we will repeat this process with the remaining four prompts. Are there any questions on the process or on using the Google document?
Be sure to clarify any additional concerns and make sure that everyone is using the right color font. 
After this focus group, the research team may reach out to you again to clarify the barriers identified by the group and develop solutions to some of the issues. However, if you have anything particular to share please feel free to contact us directly. 

To give you all space to be fully honest and open about your ideas, we will only be reporting the results from this activity as group data, not as individual. Be creative, there is no such thing as a bad idea – we want to hear about all of your thoughts, even if you think that something may not constitute a significant enough barrier to cause the program to fail or if you don’t think it’s that realistic. Although you may be the first person to think of something, it may be real to everyone else in the room. 
Does anyone have any more questions before we begin? 

Okay we will now begin with the activity.

I am now going to read the description of this new weight loss program. This description is also included at the top of the Google document so you can reference it as needed. 
This intervention is a 6 month, in-person program held at Carilion Clinic Facilities that consists of group sessions led by trained medical professionals. At each session, participants learn how to lose weight by modifying their diets and learning how to incorporate physical activity into their daily routines. On average, people lose about 7% of their body weight from participation. 
To set the stage, I want you to imagine that this program has been running for several months and it’s been very unsuccessful. We are not seeing the results we had hoped, and participants have expressed a lot of discontent with the intervention, in fact, they are not happy with any part of the program. We want you to imagine that this intervention has failed so that we can identify weaknesses in the intervention proactively and make sure that we are offering the best possible program. 

We will now begin with the first set of question prompts. Take a minute to read through these prompts and make sure that you have the correct color text. Is everyone ready? Okay, you may now begin typing!

Set the timer for two minutes as participants respond to the first set of prompts (Reach). If people begin to slow down on their responses before time is up or if there are individuals who are not responding, see the Problem Solving section below to resolve the issues. Be sure to announce a 30-second warning before calling time. 
Okay you can stop typing! Now we will move into our next phase, for the next three minutes please choose one other person’s prompt to read and respond to their ideas. Again, if you see a response that you agree with, add an “X” and try to expand on that idea if you have more to add. If you see a response you disagree with, be sure to explain why. And if you come up with more ideas as you’re reading through everyone else’s be sure to add those as well. Does anyone have any questions? Okay you can begin. 

Set timer for three minutes. Make sure that no one’s specified font color has changed. If it seems like people are getting stuck or running out of ideas, see Problem Solving section to resolve any issues. Be sure to announce a 30-second warning before calling time. If people are still typing at the end of the 3 minutes, allow them to finish their thoughts before calling time.

Great job everyone! We are off to a great start, you all contributed a lot of interesting ideas. Are there any questions or observations that anyone would like to share?

Okay we will now move on to the next prompt.

Copy all of the responses into the master response document and remove from the activity document. Paste the next set of question prompts from the master document into the activity document so that the participants have a new, blank section to work on. Be sure to keep the description of the intervention at the top of the page as well as the participant name colors. 
Repeat the process for the remaining 4 prompts (Evaluation, Adoption, Implementation, Maintenance). Be sure to allow time for questions and feedback at the end of each session. 

That concludes our activity for the first part of the focus group. Thank you all so much for participating, we are very appreciative of all of your feedback and insights. We hope that you will join us for the second part of the focus group, scheduled for ___(date___. Before then, if you have any concerns about the process or any of the technology setups please reach out to (Katie or Deeksha), and one of us will be happy to schedule a one-on-one zoom conference call to work through any issues you may have. We want to ensure that everyone feels comfortable throughout this entire process. Thanks again so much and we look forward to seeing you all next time. 
Focus Group Part 2: 

Welcome to our second and final part of the focus group. Before we begin, does anyone have any comments or feedback they would like to share from the first focus group? 
Today we will be following the same exact steps with the same five prompts as last time, but now we will be working through four new interventions. As a refresher, here are the instructions again on how each session will run: 

For the first 2 minutes of each prompt, we ask that you just type into the Google document all of the reasons you can think of for why the program failed, without looking at anyone else’s responses. There are no right or wrong ideas, just type anything that pops into your head. Again, it may be easier to separate your thoughts using bullet points or numbers. Once those first 2 minutes are done, then you will have 3 minutes to read someone else’s response. If you see an idea you agree with, place an “X” next to that thought, and if you can, expand further upon that idea. If you see an idea that you agree with, type out why you agree with that idea and if you can, expand upon that idea. If you find one that you disagree with, please type out your reasons for why, be sure to be specific and constructive, but remember to be respectful. Once you have finishing reading through someone else’s message and have responded, either add any new ideas that you may have come up with or begin with a new person’s message. This is a group effort, so the more you add to others’ ideas and the more new ideas you come up with the better!

Remember that all of your responses should be in your assigned color. Is everyone able to access the Google document? 

Make sure that everyone is on the Google document and is using the correct color font. 
Okay are there any questions before we begin? We will now begin the activity

I am now going to read the description of this new weight loss program. This description is also included at the top of the Google document so you can reference it as needed.

Intervention 1: 

Length: 12 weeks

Format: first meeting is an hour-long, in-person counseling session with a lifestyle counselor, followed by 15-minute phone calls every 3 weeks (week 2, 5, 9, 12)

Focus: personalized advice on weight loss, goal setting
To set the stage, I want you to imagine that this program has been running for several months and it’s been very unsuccessful. We are not seeing the results we had hoped, and participants have expressed a lot of discontent with the intervention, in fact, they are not happy with any part of the program. We want you to imagine that this intervention has failed so that we can identify weaknesses in the intervention proactively and make sure that we are offering the best possible program. 

We will now begin with the first set of question prompts. Take a minute to read through these prompts and make sure that you have the correct color text. Is everyone ready? Okay, you may now begin typing!

Set the timer for two minutes as participants respond to the first set of prompts (Reach). If people begin to slow down on their responses before time is up or if there are individuals who are not responding, see the Problem Solving section below to resolve the issues. Be sure to announce a 30-second warning before calling time. 

Okay you can stop typing! Now we will move into our next phase, for the next three minutes please choose one other person’s prompt to read and respond to their ideas. Again, if you see a response that you agree with, add an “X” and try to expand on that idea if you have more to add. If you see a response you disagree with, be sure to explain why. And if you come up with more ideas as you’re reading through everyone else’s be sure to add those as well. Does anyone have any questions? Okay you can begin. 

Set timer for three minutes. Make sure that no one’s specified font color has changed. If it seems like people are getting stuck or running out of ideas, see Problem Solving section to resolve any issues. Be sure to announce a 30-second warning before calling time. If people are still typing at the end of the 3 minutes, allow them to finish their thoughts before calling time.

Great job everyone! We are off to a great start, you all contributed a lot of interesting ideas. Are there any questions or observations that anyone would like to share?

Okay we will now move on to the next prompt.

Copy all of the responses into the master response document and remove from the activity document. Paste the next set of question prompts from the master document into the activity document so that the participants have a new, blank section to work on. Be sure to keep the description of the intervention at the top of the page as well as the participant name colors. 
Repeat the process for the remaining 4 prompts (Evaluation, Adoption, Implementation, Maintenance). Be sure to allow time for questions and feedback at the end of each session. 

Okay we are done with the first intervention, great job everyone! Are there any observations or particular issues that anyone would like to discuss? 

Allow group to debrief as needed. If there was a topic that everyone seemed to respond to or have thoughts on, be sure to further explore that issue. 

Now we will move on to the next intervention!

Repeat steps for the remaining three interventions, be sure to copy all of the responses into the master research document before moving on to the next prompt/intervention. Be sure to allow time to debrief after each intervention, especially if a certain topic comes up that warrants further discussion with the group. 
Intervention 2: 

Length: 6 months 

Format: biweekly in-person group classes with exercise supervision led by exercise trainers and nutritionists, biweekly text messages from intervention staff to check in on progress and offer support

Focus: self-efficacy/ goal setting, social support 
Intervention 3: 

Length: 12 months 
Format: monthly meetings, first three are one hour in-person meetings with a lifestyle counselor, last nine are 15-minute phone calls with the counsellor 
Focus: Goal setting, administration of toolkits including scales, water bottles, exercise DVDs, etc. 

Intervention 4:

Length: 12 months 

Format: in-person group sessions led by trained professionals, weekly for the first 4 months, biweekly for the next 2 months, and then once a month for the last 6 months, accompanied by additional guidance by telephone/email 

Focus: Goal setting, physical activity counselling, individualized diet modification 
That concludes our activities for the day. Thank you all so much for participating in this focus group. Before we wrap up, are there any additional comments or feedback you would like to share with the research team?

Thank you again so much, we will be using this information to help adapt and strengthen our new program. Feel free to reach out to anyone on the research team if you have any follow-up questions or comments. 
Intervention Feedback Prompts (On Master Google Document):
Reach

Why would this program not work for you?

Why would this program not work for other cancer survivors in the area?

Effectiveness

Why is 7% weight loss not an appropriate outcome?

What are potential unintended negative consequences?

Adoption

Who do you want delivering this intervention—be specific about their personality, credentials, etc. 
Implementation 

What are costs or resources to support this intervention?

How long should sessions last?

How frequently should sessions be?

Maintenance

Why didn’t the program help you maintain weight loss? 
Problem Solving:

