Alcohol SBI Process Evaluation
Key Informant Interview Guide for Public Health Nurses
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Introduction

First, please introduce yourself, using common language, and include information related to your position title, Center for Behavioral Health Research and Services, and University of Alaska Anchorage.

This interview is part of a project funded by the Center for Disease Control and Prevention. The Center for Behavioral Health Research and Services at the University of Alaska Anchorage is conducting interviews with State of Alaska Public Health Nurses (PHN) who have been providing alcohol screening and brief intervention. 
Consent

DESCRIPTION:

We would like to understand the process of implementing alcohol screening and brief intervention (SBI) as part of routine care among Alaska Public Health Centers. To do this, we are interviewing a sample of public health nurses (PHN) from each pilot health center to document SBI successes, challenges and ideas for improvements openly and truthfully in a private setting. This research will involve one interview with you, lasting approximately 30 minutes. 

VOLUNTARY NATURE OF PARTICIPATION:

Your participation in this study is completely voluntary. If you do not wish to participate, or would like to end your participation in this study at any time, there will be no penalty or loss of benefits to you to which you are otherwise entitled. In other words, you are free to make your own choice about being in this study or not, and you may quit at any time without penalty. Doing so will not impact relationships with your employer, with UAA, or with the researchers.

CONFIDENTIALITY:

To protect your confidentiality, your name will not be attached to your interview responses. Your original name and any other identifying information will be kept separate from your interview responses. The interview will be audiotaped using a digital audio recorder. The tapes will be used to type out transcripts of the interviews and will then be erased. The transcripts will be stored on a secure server and will be accessible only to the research team. Any information from this study that is shared or published will report on aggregate (combined) data. We may use brief direct quotes from the interview, but we will not identify you by name or any other personal information (e.g., public health center).

BENEFITS AND RISKS:

There is no direct benefit to you for participating. If you choose to participate, your insights will help us understand how alcohol SBI can be implemented and maintained as part of routine care within public health settings. There are no anticipated risks with participation in the interview.

CONTACT INFORMATION:

If you have any questions about this research, please contact the researchers: Dr. Bridget Hanson at 907.786.6529 or Dr. Diane King at 907.786.1638. If you have any questions about your rights as a research subject, please contact Dr. Dianne Toebe, UAA Compliance Officer, at 907.786.1099.

VERBAL CONSENT:

Your continued participation signifies your consent. Remember you can choose to discontinue participation at any time during this interview with no adverse consequences.  If you have any questions about this study, please feel free to ask them now or at any time throughout the study.

If person consents, turn on the tape and ask him/her to state “I agree to participate and agree to have this interview recorded.”
Interview Questions

1. I’ll start by having you tell me about yourself and your background.

Probes:
Tell me about your current role with PHN.


How long have you worked for this health center? 

Have you held other positions here? If so, what positions?

2. Describe for me how it was that you first learned about the alcohol SBI project. 

Probes (if necessary): When did you first learn about it? 

How was it communicated to staff?

3. In your experience, how effective is the SBI protocol for addressing alcohol problems with your clients?

[Interviewer: Plan to probe with the respondent reasons why SBI might or might not be effective with clients. If not already discussed, have the respondent talk about a situation to illustrate an experience.]

Follow-up (if appropriate): Can you tell me why it is working for your clients? 

Can you describe for me circumstances where it doesn’t work?

How could it be more effective?

4. Can you tell me about the value of SBI as a skill for your own nursing practice?

Follow-up: How does alcohol SBI fit with your role as a public health nurse?

 
(If appropriate): How could it become a more useful tool for you? 

5. Could you describe for me challenges that still exist for you when conducting SBI?

Probe: 
From your perspective, how could they be addressed?

6. What steps, if any, do you take to ensure that you’re conducting the SBI protocol as it is intended?

Probe: 
Is there a process that everyone follows? 

Follow-up (if appropriate): How often do you do this? 

Probe: 
How is this process different or similar to quality assurance with other protocols or clinical procedures at PHN?

Follow-up: What suggestions do you have about how to make sure nurses across all PHCs are following the standard guidelines when conducting SBI?

[Interviewer: Have the respondent walk through the process of how they utilize SBI materials designed for the project (both Document A: Alcohol educational brochure for clients and Document B: Provider card for SBI). When prompted below, show the documents together and discuss each separately.]
7. Throughout the project, we offered training and designed materials for PHNs to use in their practice of SBI. [Interviewer to show Document A and B] Are these familiar? Tell me about how you may have used this [discussing Documents A and B separately].

7a. What do you like about [Document A/B]? Note: Interviewer should mark response details directly on a copy of Document A and B.

7b. What do you not like about [Document A/B]? Note: Interviewer should mark response details directly on a copy of Document A and B.

7c. Since starting the SBI protocol, what additional resources have you sought out to conduct SBI (e.g., MI training, SBIRT videos)? 

Probes: What other training materials or tools would have been useful to have to assist with conducting alcohol SBI? 

What was needed for you to effectively conduct alcohol SBI?

Transition: “Thanks for sharing information about your experiences related to SBI. It is helpful for us to understand how satisfied nurses are with the overall process and to learn about how it is adapted with competing demands as part of the client visit. Now I would like to ask questions about your suggestions and ideas for improvements related to SBI.” 

8. We are planning to work with other health systems in Alaska to adopt the routine practice of alcohol SBI. As a public health nurse, what recommendations do you have for us about training and coaching other groups who agree to implement SBI?

8a. What specific recommendations would you have for other nurses planning to conduct SBI as a routine part of their patient care?

9. We’ve talked a lot about alcohol SBI, what other thoughts do you have that we haven’t addressed?
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