Example RE-AIM-based Stakeholder
Semi-Structured One-on-One for Post-Implementation

Reach:  
Can you describe the degree to which the recruitment rate of participants met your expectations?

What strategies do you think worked best to recruit the target audience?


What could the team have done better to reach more people?
Effectiveness:  
What surprised you about the outcomes of the INTERVENTION?

How would you like data presented in the future?
Adoption:

Can you describe the degree to which the recruitment rate of staff met your expectations?

What strategies do you think worked best to recruit staff members?


What could the team have done better to reach more staff members?

What are your perceptions of training that was offered on INTERVENTION?


Duration, frequency, content 
Implementation: 
Many staff reported delivering the INTERVENTION with or without fidelity. Please describe why you think this was? 


What outcomes do you expect from adaptations/fidelity?

How does the cost of the INTERVENTION compare to other INTERVENTIONS offered to this organization?

Maintenance:

What is the likelihood that you would continue to support this intervention?

What would be needed for other stakeholders to find this intervention meaningful? 
