Example RE-AIM-based Participant
Semi-Structured Focus Group for Post-Implementation
Welcome. Thank you for joining us today to participate in this focus group. I am _______, and I am part of the research team. 

A focus group is an interview with multiple people at once in order to gain a better understanding of a particular topic. Today I’d like us to discuss your thoughts about your participation in [insert intervention name]. We will cover topics ranging from your perceptions of the program, how likely [target audience] are to engage with the program, and how we can [what you want to improve/know] of the program.

This focus group will take approximately 60 minutes to complete. 

We will start by talking about your role as a participant in this study and by obtaining informed consent. Then, I will start the focus group. My role as a facilitator is to present the topic areas, probe for any follow-up details we may need related to a specific response, and to keep us on time. Part of keeping us on time means I will be responsible for providing feedback so that anyone who wants to speak will have the opportunity to do so. 

______ is here as my assistant to take notes and help me keep track of time. 

First, I will read the consent form, allow time for any related questions, and collect signed consent for those of you who wish to continue with this focus group interview. Members of the research team will transcribe this session word-for-word. We will then interpret the findings. 

We will be recording this session and taking notes so that we do not miss things that you have shared.  If at any time during this process you do not wish to answer a question, you can simply not respond. 

(Read consent form, collect signed consent forms. Resume).

Let’s review all the guidelines for a focus group. (read whole sheet).  

I will begin recording now.

Please state the number assigned to you in your packet. 

(Allow participants to read their assigned participant number to both test for volume and ‘record’ voice recognition.)  
Thank you for joining.

Reach:  
How did you hear about this program?  

Probe: through [specific organization name], flyer, friends, relatives 

​​​

What made you interested in joining? (e.g., what information attracted you to the program)

Prompts:  group class, exercise type, offered through [specific organization name], diabetes management

What did you think the program could help you accomplish?

a. Probe: Improve overall personal health, manage chronic disease, improve functional fitness, a doctor recommended [the program], reach fitness goals, weight goals etc. 

What do you think are the best ways to tell people about the program?  


a. Probe: Community flyers, doctor referral, phone calls, email, etc.



Where else can we advertise?

b. Prompts: What should be included in the (type)? 

e.g., how should a physician notify? What should be on flyers
Retention: 
What parts of the program helped you stay involved from the beginning to the end of [THE PROGRAM] the most?

Probe: group structure, duration of class, number of meeting sessions, location. Can you provide a few details as to why you feel this way?

What changes of the program could have helped you stay more involved in [THE PROGRAM] for the full 12 weeks?

Probe: group structure, duration of class, number of meeting sessions, location. Can you provide a few details as to why you feel this way?

Effectiveness:  
What are some of the ways [THE PROGRAM] has had a positive impact in your life?

Please share any ways [THE PROGRAM] had a negative impact on your life. 
Adoption:

[THE PROGRAM] class was led by [instructor type]. Who do you think should lead the [THE PROGRAM] sessions in the future? 

Probe: health educator, [peer] community member, certified fitness instructor, graduate research assistant, etc. 

Implementation: 
 [THE PROGRAM] was delivered [share dose such as: in person 2 hours once per week for 4 weeks]. How do you think [THE PROGRAM] should be delivered in the future? 

 
How often should the class meet? For how long? In person, via web conference? 


Where should the class be held?

Probe: Clinic, Central community location (YMCA, library, church, school, etc.) Senior center, clinical wellness center, etc.

In the future, we would like to offer an 8-week strength training program in a group setting after you complete [THE PROGRAM].  How do you think this program would benefit you? 

Probe: Would you be interested in participating?  How do you think would help you to reach your health goals?  What type of person do you think this program could help? 


How did you feel about the cost of participating in [THE PROGRAM]?

Maintenance  
Now that [THE PROGRAM] is over, what, if anything, are you doing to insert behavior target? 

Now that [THE PROGRAM] is over, what challenges, if any, have you faced insert behavior target? 
Wrap-up (Remaining Time)
Is there anything else you would like to share with the research team at this time?
I am going to stop recording now. 

Thank you for your participation in this focus group. 

