Example RE-AIM-based Staff
Semi-Structured Focus Group for During Implementation

Reach:  
How well did your recruitment strategy work?

How much time did you spend tailoring recruitment materials for your audience?

What did you learn during recruitment?

Effectiveness:  
What are some ways you know the intervention is working?

What informed your decision?

If you could change one thing about the intervention right now, what would that be and why?
Adoption:

Describe how well you felt equipped to deliver the program based on the training you received?


What would be necessary to build skills and confidence in intervention delivery in the future?

How did you determine a facility for intervention delivery? 


Did any settings decline participation? If so, why?
Implementation: 
How do you report what adaptations you have to make in the field?


How do you know the adaptation is needed?

How do you report fidelity to intervention delivery?

Maintenance:

What is the likelihood that you would continue with this intervention?

What would be needed for other staff to deliver the intervention in the future?

Probes: To what extent do you feel INTERVENTION is well integrated into the operations of your organization?  

Probes:  What needs to happen to further integrate it into workflows (e.g., documentation, follow-up screening and intervention, referrals, etc?)  

